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Routes optimization in the cross-dock warehouse 
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(38 buffers) 

4 minutes  

Time to find the optimal route from  
25 852 016 738 885 000 000 000  

possible solutions 
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Reducing the  
number of forklifts  

Faster  
unloading 

FlexSim InterMarium, 31-037 Kraków, ul. Starowiślna 54/14 
LinkedIn YouTube 

www.en.flexsim.pl  

3D model 

Resources optimization Logistics improvement 

Warehouse rationalization Production planning Testing changes 

prior to implementation 

Money saving 

Would you like to learn more and see a simulation model? Contact us 
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Routes shortening by  

24% 
Before 

After 

82km 

62,5 km 

(per work shift) 

https://www.linkedin.com/company/flexsim-intermarium/
https://www.youtube.com/user/FlexsimSoftware
http://www.flexsim.pl
http://en.flexsim.pl/download-flexsim/
http://en.flexsim.pl/contact/

